The Basis of Future Operations
exposures of enemy weaknesses, . It was like dropping water on a hot stone, and was not of the least importance.
In the military department of the Foreign Office Colonel von Haeften gradually built up a large organization. This was under G.H.Q., but was in the main financed by the Foreign Office, which received in return the right of joint supervision and of dictating lines of policy, rights of which it made virtually no use.
Colonel von Haeften is an officer of unusually high intelligence and glowing patriotism. Everything he undertakes bears witness to his unflagging energy, born of inspiration, and he possesses a gift for constructive work and carrying his colleagues with him. What has been achieved is in all essentials the work of himself and his associates.
By word and picture, and, above all, by means of the cinematograph; Colonel von Haeften tried to gain a secure footing in neutral countries.
Oral propaganda was considered of the utmost importance. The transmission of news from mouth to mouth is the best, because it is the most dangerous, means of propaganda. The idea is planted, and no man knows whence it came.
Propaganda by pictures and film was encouraged by the forma-*tion of a special pictorial department, the " Picture and Film Office," and later of the Universum Film Company, Limited. The film is a means of popular education, and Colonel von Haeften desired to employ it as such after the war, his war organization being designed to that end. Pictures and films, and illustrations in poster form, strike home more and produce greater effects than writing, and thus have a greater influence on the masses.
In connection with this, Press propaganda was carried on by telegraphic, wireless and correspondence services, there was propaganda by pamphlets and lectures, and work was also done in connection with the neutral War Press camp. Above all, Colonel von Haeften sought by distributing news quickly to find the way into the unfriendly section of the neutral Press.
Art propaganda was also encouraged. Here, perhaps, we went too far, The Foreign Office attached special importance to this, having, indeed, taken it up some time before.

